


2.3.2 Teachers use ICT enabled tools for effective teaching-learning process. 

 Response:  

The use of recent Information Communication Technology and social media like what's 

app,Telegram, Youtube, Google classroom, Power Point Presentation etc. can help us for 

student support. We can use SMS, Telegram Group as well as what’s app groups to maintain 

our contacts and sharing some information like notice, exam schedule, scholarship notices, 

etc. Information and Communication Technology (ICT) enables teaching methodologies and 

advanced technology is being followed by the faculty members in classrooms. The academic 

plan with budget, lesson plan, and question banks are made available at the very beginning 

of the semester. The teaching aids like LCD projector are usually used in the classroom. A 

sufficient number of books, journals, e-journals are available in the library. The seminar hall 

is equipped with multimedia facilities using ICT tools. For teaching movable LCD Projection 

system is available in institute. The college has issued a separate PC to each department. The 

college has installed a separate WiFi unit for the students inside the campus. Further, it has a 

computer lab with an internal LAN. All staff is well familiar with all the latest ICT tools. To keep 

our student and teacher’s pace with the changing scenario, the library has subscribed to the 

membership of Soul 3.0 Our library consists a good number of educational text & reference 

books. Social media is skillfully used by the college through what’s app group and telegram 

group. All classes are attached with Google Classroom and links are displayed on the front 

page of the college website. The institution encourages teachers to attend training programs, 

workshops, seminars, and conferences related to ICT use or innovation in teaching-learning. 

Faculty members also uses QR code for Notes & E –wallpapers related with subject content.  
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RECENT TRENDS IN MANAGEMENT

points 

management of change

management of crisis

total quality management

stress management

outsourcing



# management of change
 Change management is defined as the methods and manners in which a company                      

describes and implements change within both its internal and external processes. 

Significant organizational change can be challenging. It often requires many levels of 

cooperation and may involve different independent entities within an organization. 

HOW TO IMPLIMENT CHANGES
1.Define the change.

2.Select the change management team.

3.Identify management sponsorship and secure 

commitment.

4.Develop implementation plan including metrics.

5.Implement the change—in stages, if possible.

6.Collect and analyze data.

7.Quantify gaps and understand resistance.

8.Modify the plan as needed and loop back to the 

implementation step.

Changes usually fail for human reasons: the promoters of 

the change did not attend to the healthy, real and 

predictable reactions of normal people to disturbance of 

their routines.



Meaning and causes of change
Change is often said to be the only constant in one’s life. 

This statement holds true for business organizations as 

well. External and internal factors almost always lead to 

changes in the way things happen. One of the most 

important tasks of managers is to implement these 

changes smoothly. We refer to this process as change

Changes affecting an organization are basically the result of 

its environment. Both, external as well as internal factors play 

a huge role here. Hence, managers need to understand all 

types of changes possible under these two classifications.

Causes of change

EXTERNAL CAUSES INTERNAL CAUSES

1.Globalization

2.Technological advances
3.Marco economic changes

4.Leagel changes

5.competitor’s actions

6.Environmental factors

1.Organisational changes

2.Relocation

3.Cost cutting to improve competitiveness



# MANAGEMENT OF CRISIS
Crisis management is the application of strategies 

designed to help an organization deal with a sudden 

and significant negative event.

Causes of crisis

•Poor maintenance practices

•Human error

•Bad planning

•Material failure

•Unethical or dishonest behavior

•Unresponsive culture

•Leadership failure

•Poor judgment

•Insufficient training, eg maintenance workers, designers or 

accountants



Principles  of  crisis management plan

1.Crisis management plan should be made in the presence of all executives &

employees.

2.Every member of crisis management team must have a say in the plan 

irrespective of their position and authority.

3.Management should make sure that the plans are practical , realistic and solve the

Purpose of saving organization’s reputation and name in the society.

4.Be responsive when working with the media.

5.Be of the mindset that “perception is reality.” It 

does not matter who is right or wrong.

6.Disclose all bad news upfront.

7.Make sure your staff hear any news from you 

directly (before the media).



# TOTAL QUALITY MANAGEMENT
Total Quality management is a management system 

for determining the highest quality of product 

hardware. It is centred on the customer and the 

desire to satisfy them and enhance the company's 

reputation

•Total quality management (TQM) is an ongoing process of 

detecting and reducing or eliminating errors.

•It is used to streamline supply chain management, improve 

customer service, and ensure that employees are trained.

•The focus is to improve the quality of an organization's outputs, 

including goods and services, through the continual 

improvement of internal practices.

•Total quality management aims to hold all parties involved in 

the production process accountable for the overall quality of the 

final product or service.

•There are often eight guiding principles to TQM that range from 

focusing on customers, continually improving, and adhering to 

processes.

Concept of total quality management



ELEMENTS OF TOTAL QUALITY MANAGEMENT

1.ETHICS

2.INTEGRITE

3.TRUST

4.TRAINING

5.TEAMWORK

6.LEADERSHIP

7.RECOGNITION

8.COMMUNICATION

•Commitment and Understanding from Employees. ...

•Quality Improvement Culture. ...

•Continuous Improvement in Process. ...

•Focus on Customer Requirements. ...

•Effective Control.



# STRESS 
MANAGEMENTWork stress is recognized worldwide as a major challenge to a worker’s 
health and the healthiness of their organization.  
Stress is a normal occurrence in our lives, but it can be harmful 
when it becomes chronic stress management is the practice of 
managing stress so that it doesn’t negatively affect your health, 
productivity and relationship.

 getting regular physical activity.
 keeping a sense of humor.
 Spending time with family and friends.
 setting a side time for hobbies , such as reading a book or 

listening  to music.

Solutions
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Lenovo CPU Thinkcentre M93p, M700(1) (New) core i5 500 GB HDD, 4 GB RAM 14 

2 Lenovo CPU Thinkcentre Edge 11 

3 HP CPU Compaq 8100 Elite SFF pc, i7 04 

4 HP CPU Compaq 8100 lite SFF pc, i5 03 

HP CPU Compaq Pro 6300 i5 01 

6 HP CPU Compaq Pro 6300 i3, 8100 i3 02 

Dell CPU Optiplex 7050 Core i5 (mini pc) 04 

Dell CPU Optiplex 960 Core i2 

9 Dell CPU Optiplex 745 

8 01 

01 

10 Acer CPU Veriton M200 Pentium Silver, i5 02 

Supercomp CPU (AC/230V) 
Dell Laptop Inspiron 15 3000 AMD A67th GEN 
Dell Laptop Latitude 3340 Core i3 

1 01 
2 05 

13 02 

14 Dell Laptop Inspiron Pentium 01 

5 Acer Laptop Travelmate Core i5 03 

6 Acer Laptop Aspire 13 CPU M330 02 

17 AOC Monitor LED 28 

8 Enter Monitor LED 12 

19 HP Monitor LED 
20 DELL Monitor LED 

04 

02 

21 Acer Monitor LED 01 

22 Keyboard 60 

23 Mouse 60 

24 Projector (Dell) 02 

25 Dot Matrix Epson Printer (new) 01 

26 Switch Gear-LAN Switch 03 

27 Epson Printer 01 

28 HP Printer 
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01 
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Dell CPU C2D JUMBO Size with LAN 
| INTEL CPU P4 

HP Core 13 Machine 

EXAM DEPARTMENT 

2 

3 85 mbps 
4 85 mbps 

5 Electronic LAB 85 mbps 

85 mbps OFFICE 
7 Library 85 mbps 

85 mbps 
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8 NSS Department 

Chemistry Lab 

10 IQAC Office 85 mbps 
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LIBRARY  FACILITIES  

1) Open  access service in  library . 

2)  Book  Circulation  Service (  Book  issue  and  return)  

3) Newspepar  Service  

4) Previous  year  Question  Paper  Available in Library  

5) Journal  Service  

6) Reference books Service  

7) Reading  Room  hall  for  study  

8) Competitive exam  books available for students  

9) The  Use Of C.C.T.V Camera For  Surveillance in Library To  Safe  

Guard its  Possession  Of  Books & Many Activities  

10) The  Different Kinds Of Books In the   Library  ( EX – Novels ,  

Stories Books,  &  Social  etc . 
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